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Creswell Model Village Neighbourhood and Friends

Contact: Suggestion box at 126 (Hamways office)

Email: cmvnfgroup@gmail.com
Gala Email: creswellgala@gmail.com
Website: https://richardhaighco.wixsite.com/cmvnf
Gala Site: http://richardhaighco.wixsite.com/communitygala
Gala Social Media: www.facebook.com/Community-Gala
Social Media: https://www.facebook.com/CMVNF/

Meeting Agenda, 19th Sept 2019, 6 – 7pm, at the Black Diamond
Refreshments available
· Apologies
· Carol and husband

· Emma, Becka not well

· Christine

· Phil

· Approval of minutes and matters arising
· Planning officer has been around the Model taking photos

· Hamways feedback regarding ongoing positive works
· None attendance

· Creswell Model Village Environment
· Blocked off one of the dog poo bins on the embankment

· One tree went through a fence at the bottom of model, now cleared, reported this before, ask for risk assessment, low branches a concern, tree roots damaging pathway at the bottom

· Growth through tarmac around war memorial
· Silver award for Creswell in Bloom, Gold for Elmton

· Miners missing off the war memorial added (Ernest Cooper)

· Locations of drop down sections on the model village road, seem to be some missing, difficult to cross, low level access at the railings proposed.
· Best kept Garden Competition 2020
· Banner – Richard to sort
· Leaflet – ready for April and delivered
· Dates – Judge first week of July
· Prize presentation – at the Gala again make more of it
· Announce judges in advance

· Plant Sale (Sunday 24th May 2020, 10-1)

· Donations for tables
· Back of the Event Centre

· Involve Creswell Garden Holders

· Creswell Gala 2019 (25th July 12-5 suggested)
· Poss use events centre (get costs)
· Feedback from next weeks meeting

· Christmas Window Competition 2019
· Yes it’s a goer

· Money, children’s prizes, medal

· 1st December to Grotto and presentation at the Grotto

· Poster out early November

· Share pictures on facebook?
· Santa’s Grotto 2019
· Order presents in October, same as last year

· Venue to be changed

· Better balance of boys and girls presents

· Treasurer report
· £1469 in account

· All officers to be set up as payee’s

· Fund Raising

· Social Media, emails, marketing and website update/development
· Meetings and activities as events

· Schedule reminders for events early or lunchtime
· Membership and volunteers
· More through social media

· Any other business
· Karaoke night, Christmas, kids prizes? Partner with Black Diamond
· Date of next meeting: 17/10/19, 21/11/19 CMVNF AGM, 19/12/19 Santa’s Grotto, Christmas Social, bring a bit of food for a fuddle
Minutes of meeting, 18th July 2019, 6 – 7pm, at the Black Diamond
· attended: Mark, Miriam, Sharon, Christine, Richard and Darren from hamways.
· no apology is given.

· minutes from last meeting approved Christine and seconded by Miriam.

· hamways update: 
· for your painting and external improvement project on their 184 property is now finished. Will restart in three or four years time. you’ll be getting a skip to clear out number 130. This will also allow the removal of the chemical toilet which has been floating around the green and has now ended up in that garden.

· currently have about 13 empty properties and are waiting on a couple more to complete court proceedings, however have six more tenants lined up to go in and a few waiting for refurbish properties.

· Council have new planning officer who will be looking at fencing sheds and other issues on the model. and any breaches in regulations. 

· have had to jog straight on the model now both properties are empty. Perpetrators have been removed.

· Garden competition: Richard from hamways apologises that he did not get the bannerdone but seems to be quite a lot of interest. However need to clarify with Richard H as to what date the judging for the garden competition is going to be this week.

· Miriam to chase Richard H.

· Christmas window competition and Santas grotto, these have been left until September meeting to be discussed and actions to begin.

· treasurers report: Mark confirms we have £2545.25 in the account. £1200 of this is ring fenced for the gala.

· Gala: have had the money from Big Local and have started to pay some invoices. The co-up no longer want a stall due to short staff but are still going to donate tea coffee sugar and milk.

· Christine mentioned we need some leaflets for promoting the residents association to hand them out at the gala. Miriam to Chase Richard H about what needs to be done regarding this.

· A OB: it has been agreed that if Richard from hamways is unable to attend any of the residents meetings that he will email Richard H and copy in Christine so we are kept in the loop.

Minutes prepared by Miriam Ibberson, United in friendship, Unite the union equality rep

	· CAN Rangers
	· Antisocial behaviour, suspicious behaviour, recording of incidents etc. 01246 242424, 01246 242295.

	· Bolsover District Council
	· Rubbish, Fly tipping, noise, anti-social behaviour, Dog fouling, repairs etc. Report on line  https://bolsover-ss.achieveservice.com/module/home, ring  01246 242424.

	· Bolsover Police
	· Antisocial behaviour, suspicious behaviour etc. dial 101, emergencies, life threatening dial 999, online contact  http://www.derbyshire.police.uk/My-Local-Police/North-Division/North-East-LPU/Bolsover/contact-team.aspx,  

	· Crimestoppers
	· Contact with anonymous information 0800 555 111.
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